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DBID OPEN BOARD OF 
TRUSTEES MEETING 
 
Date: April 21, 2026 

Time: 7:00 p.m.  

 

                                                    

                          OPEN AGENDA 

A.  CALL TO ORDER 

The Chair will call the meeting to order and respectfully acknowledge the Qualicum 
First Nation on whose traditional territory this meeting takes place. 

B. ADOPTION OF MINUTES 

Motion:  

That the Board approve the March 10, 2026 Regular Open Session minutes as 
circulated. 
 

C. ITEMS COMING OUT OF CLOSED SESSION  

None 
 

D. INTRODUCTION OF LATE ITEMS 

 

 

E. PETITIONS and DELEGATIONS 

1. MNP Auditors – Graham Roberts, DBID 2025 Financial Audit 

THAT the Board Receive and Approve the 2025 financial statements as 
presented by MNP. 

F. BUSINESS ARISING FROM THE MINUTES and UNFINISHED BUSINESS 

1. Verbal update on Well # 6 generator 

G. CORRESPONDENCE IN 

None 

 
H. REPORTS  

1. March 2026 - Water Operator’s Report 

Recommendation: 

THAT the March 2026 Water Operator’s Report be received for information. 
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2. March 2026 - Fire Chief’s Report 

Recommendation: 

THAT the March 2026 Fire Chief’s Report be received for information. 
 
3. March 2026 - Financial Reports 

a. Total cheques issued for Water Department for March 2026: $30,506.50 

b. Total cheques issued for Fire Department for March 2026: $2,861.88 

Recommendation: 

THAT the March cheque registers be received for information. 
 
4. March 2026 – Administrator’s Report 

Recommendation: 

THAT the April 2026 Administrator’s Report be received for information. 
 

5. March 2026 – DBID Detailed Financial Fund Accounting Statements for 
2025 

THAT the Board receive the DBID Detailed 2025 Financial Fund Accounting 
Statements for the Water Department and the Fire Department. 
 

I. BYLAWS - None 

 
J. RESOLUTIONS - None 

K. NEW BUSINESS - None 

L. QUESTION PERIOD 

M. ADJOURNMENT 

THAT the Board adjourn into closed session pursuant to section 90(1)(c), 90(1)(k), 
and 90(2)(c) of the Community Charter to discuss matters that are related to 
employee relations and other contract matters, and the approval of minutes for a 
closed session of a committee or Board meeting, if necessary. 
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OPEN SESSION MINUTES 

 
 
PRESENT: 
Colin Thompson, Chair 
Alissa Woodward 
Suzanne LaRoy 
Craig Kerstens 
Christo Kuun 
Lisa Sharcott 
Diane Koch 
 
STAFF:  
John Marsh – Administrator 
 
GUESTS: 3 

 

A. CALL TO ORDER 
The meeting was called to order at 7:05 PM. 
The Chair respectfully acknowledged the Qualicum First Nation on whose traditional 
territory this meeting takes place. 

B. ADOPTION OF MINUTES 

February 17, 2026 Regular Open Session minutes 

MOVED by Trustee Kuun 

SECONDED by Trustee Kerstens 

THAT the Board approve the February 17, 2026 Regular Open Session minutes as 
circulated. 

CARRIED 

C. ITEMS COMING OUT OF CLOSED SESSION 

None 

D. INTRODUCTIONS OF LATE ITEMS 

1. DBID Board Meeting Start Time 

E. BUSINESS ARISING FROM THE MINUTES + UNFINISHED BUSINESS 

1. None 
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F. PETITIONS AND DELEGATIONS 

None 

G. CORRESPONDENCE IN 

None 

H. REPORTS 

1. February 2026 Water Operator’s Report 

The Water Operator reviewed the monthly report for the Board.  The Water Operator 
informed the Board, and the public, not to hesitate to contact him with questions about 
the water system. 

MOVED by Trustee Thompson 

SECONDED by Trustee Koch 

THAT the February 2026 Water Operator’s Report be received for information. 

CARRIED 
 

2. February 2026 Fire Chief’s Report 

MOVED by Trustee Koch 

SECONDED by Trustee Kerstens 

THAT the February 2026 Fire Chief’s Report be received for information. 

CARRIED 
 

3. February 2026 Financial Reports 

a. Total cheques issued for Water Department for February 2026: $35,095.20 

b. Total cheques issued for Fire Department for February 2026: $24,517.37 

MOVED by Trustee Koch 

SECONDED by Trustee Kerstens 

THAT the February 2026 cheque registers be received for information. 

CARRIED 
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4. February 2026 Administrator’s Report 

The Administrator reviewed the monthly report with the Board.  Trustee LaRoy 
expressed concern with the archaeological matter being an open agenda topic 
without approval from the Board to take it out of in camera.  The Administrator 
acknowledged that this in camera aspect was considered by staff but felt that 
because there was a cheque written for the Archaeological consultant included in 
this agenda package, that a general description of the work being done, rather than 
contract details, that it was okay to describe the archaeological work in the open 
meeting.   

MOVED by Trustee Kuun 

SECONDED by Trustee Sharcott 

THAT the February 2026 Administrator’s Report be received for information. 

CARRIED 

Roll call vote - 6 For and 1 Opposed  

For – Trustees Kerstens, Koch, Kuun, Sharcott, Thompson, Woodward   

Opposed – Trustee LaRoy 

 
5. Privacy and Confidential Report 

The Board and staff considered the issue of DBID related correspondence in 
personal email accounts which would potentially include privacy matters.  The 
Administrator advised the Board that this personal email issue needed further review 
by staff and that a separate report would be prepared to address this issue.  This 
report could include a file retention policy.  Another issue will be how to increase the 
privacy knowledge base for staff and the Board to reduce the possibility of privacy 
breaches in the future.  

  
MOVED by Trustee Koch 

SECONDED by Trustee Sharcott 

That the Administrator provide a written apology to the complainant regarding 
the two privacy breaches and noting that DBID Administrator errored in not 
following privacy requirements by forwarding private information to DBID Board 
members. 
 
And That the Administrator provide a report to the provincial government Office 
of the Information and Privacy Commissioner notifying of the two DBID privacy 
breaches and outline corrective actions taken. 

CARRIED 
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I. BYLAWS - None 

J. RESOLUTIONS – None 

K. NEW BUSINESS 

1. DBID Board Meeting Start Times 

MOVED by Trustee LaRoy 

SECONDED by Trustee Kerstens 

THAT the Deep Bay Improvement District Regular Board Meeting Start Time be 
changed back to 7:00 p.m. 

CARRIED 

L. QUESTION PERIOD 

Questions were asked by members of the gallery in relation to the following topics: 

 Thompson Clarke West Project Cost Summary on the website 
 RDN Grant Process 
 Archaeological Issues and Process 

 

M.  ADJOURNMENT 

The meeting was adjourned at 8:31 pm 

 

 

                       

Chair of the Trustees                    Corporate Officer  
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Report Date:  April 15, 2026 

Meeting Date:  April 21, 2026 

From:   John Marsh, Administrator  

Subject:  Audited Financial Statements for 2025 

Recommendation 

THAT the Board Receive and Approve the 2025 financial statements as presented by MNP. 
 

Comments 

In accordance with the Local Government Act subsection 691, the improvement district board 
must submit to the Inspector of Municipalities the audited financial statements of the 
improvement district by May 15th of the following year.  DBID Auditor MNP requires the Board 
to pass a motion to approve the financial statements.  MNP will then add the signing pages and 
have final documents ready for the AGM meeting of April 30th, 2025. 
 
MNP Auditor Graham Roberts will be available at the April 21st, 2026 to answer any financial 
statement questions.  MNP Regional Assurance Partner, Cory Vanderhorst, will provide a 
presentation of the financial statements at the AGM meeting on April 30th, 2026.  
 
Respectfully submitted, 

 

________________________ 
John Marsh 
Administrator 
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DBID Water Report  
 
Report period: March 1, 2026 - March 31, 2026  
Prepared by: Adam Norman (Core Water Management Ltd.) 
 
 

Well Meter Readings 

 Well #8 Well #6 Well #5 Well #4 Well #3 Well #2 Well #1 TOTAL Units 

Flow 4034 3018 1923 986 0 0 0 9961 m3 

Pump RTM 120.15 107.05 71.77 55.19 0 0 0 354.16 hrs 

Starts 140 133 70 70 0 0 0 413 ct 

 
 
 

DATE LOGBOOK OPERATOR 

2026-03-02 Rounds. Sampled Reservoir, Mapleguard and Deep Bay Dr. AN 

2026-03-10 Rounds. Sampled reservoir, TCE and Fire hall. AN 

2026-03-12 Meter Readings AN 

2026-03-13 Meter Readings AN 

2026-03-15 
Report of a water leak on Shoreline Dr. It was investigated and plans 
made to repair tomorrow morning. AN 

2026-03-16 

Sampled Reservoir, Mapleguard and Deep Bay Dr. Onsite for water main 
repair on Shoreline Dr. It was determined that the leak was possibly 
caused by the extra weight of the large trucks and machines from 
Mainroad that had been working in the area improving the ditches and 
culverts. Mainroad agreed to do the repair for us. AN 

2026-03-25 Rounds. Sampled Reservoir, TCE and Fire Hall AN 

2026-03-26 

Mainroad is replacing a culvert on shoreline today and have asked that I 
throttle the water main down as a precaution as they will have to excavate 
around the main. AN 

2026-03-27 
On site with a contractor addressing the ceased isolation valves in the 
well buildings. AN 

2026-03-28 
Sample from the "Reservoir Water Main" came back with a Total Coliform 
count of 1. The sample site will be resampled next week. AN 

2026-03-31 Rounds. Sampled Reservoir, Mapleguard and Deep Bay Dr. AN 
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Deep Bay Volunteer Fire Department 

March 2026 Chief’s Report 

Burn permits are required for all class 2 and 3 fires in the area, which includes any fires over ½ 
meter by ½ meter. Please contact us for a burn permit if you need one, and make sure the venting index 
is good before lighting your fires. 

I would like to invite those interested in serving the community as a fire fighter, first responder 
to join us. This is a very satisfying way to help people in their time of need. I would encourage you to 
join our phenomenal group of volunteers. We train Monday evening 6:30 till 9:00 (except long 
weekends) contact us at deepbayfire@dbid.ca or just show up.  

It is with much sadness that Assistant Chief Ron LaRoy has stepped down from the fire 
department. He will be missed by many. Thank you Ron 

Our training conƟnues with members to meet the Minimum Standard for our newer members as 
well as a few things that were not completed by some of the other members. 

Thank you to the Society and members of the community for the bottle drive on March 28th. All 
went well with 2 truck loads plus one big bag that was taken in on the 31st. The bottle drive raised 
$5140.70. 

Truck maintenance all items listed below will be repaired by professional and/or volunteers. 

 8-1 weather stripping around doors waiting on material delivery. 
 8-1 Wasn’t starting right. Fuel pump was replaced  
 8-1 Back up air compressor malfunction repaired. Repaired 
 8-2 Drivers seat needs seat cover. Replaced 
 8-2 one front scene light is burned out waiting on bulb. Replaced 
 

If you have any questions or concerns, please send an email to deepbayfire@dbid.ca and we will 
address your questions or concerns. If it is an urgent matter call 911. 

 
Chief George Lenz 

DBVFD 
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DBID - Waterworks
Cheque Log for 1020 Bank Credit Union/WD from 01/03/2026 to 31/03/2026
 Cheque No.  Payee  Amount

4805 Janine Sibley (Sage accounting subscription) 2,189.60 

4806 Janine Sibley (postage, office blind for door) 910.86 

4807 Core Water Management Ltd. (monthly 4,500 + materials) 5,555.92 

4808 Denise Coghill 480.00 

4809 Madill - The Office Company (office supplies) 149.82 

OBP-396022423 Municipal Pension Plan 473.79 

OBP-390164865 Municipal Pension Plan 438.70 

OBP-877006 Waste Connections of Canada Inc 325.91 

OBP-698304 BC Hydro 376.86 

OBP-669306 Receiver General 6,661.30 

OBP-521204 BC Hydro 477.37 

OBP-410904 BC Hydro 196.01 

OBP-369004 BC Hydro 131.95 

OBP-286701 BC Hydro 1,989.24 

OBP-278706 Rogers (Shaw) 213.03 

OBP-267504 BC Hydro 590.91 

OBP-173606 ADT Security Services 185.66 

OBP-116001 BC Hydro 145.27 

Waterworks cheque log March 2026 $21,492.20
Employee Deposits for March 2026 $9,014.30

Total Waterworks March 2026 $30,506.50

DBID - Fire Protection
Cheque Log for 1030 Credit Union from 01/03/2026 to 31/03/2026
 Cheque No.  Payee  Amount

4052 City of Nanaimo (exams) 210.00 

4053 Barry Foster (meeting night food) 81.12 

4054 George Lenz (exams taken to Nanaimo) 109.50 

4055 Margaret Furnell (EpiPens, Breakfast, Rehab popup tent) 595.49 

4056 J & D Tires Ltd. dba Integra Tire (service call 8-5 and 8-1 tire/cover) 241.92 

4057 Connect Hearing (Industrial hearing test) 838.95 

4058 Air Liquide Canada Inc (oxygen) 43.75 

4059 1309894 BC Ltd (Canco 150) 297.45 

OBP-345904 Telus Mobility 84.00 

OBP-152705 TELUS Communications 55.10 

4060 Bowser Builders' Supply Ltd. 12.19 

4061 Mid-Island Fire Equipment Ltd (High pressure hydro test) 186.06 

4062 Barry Foster (service pins) 15.67 

4063 Bowser Builders' Supply Ltd. (Compressor parts 8-1) 46.93 

4064 Air Liquide Canada Inc (oxygen) 43.75 

Total Fire cheque log March 2026 $2,861.88

Generated On: 14/04/2026

Generated On: 14/04/2026
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BOARD REPORT 

April 21, 2026 Meeting 

DEEP BAY 
                                       

IMPROVEMENT DISTRICT 

Report Date:  April 16, 2026 

Meeting Date: April 21, 2026 

From:   John Marsh, Administrator  

Subject:  Monthly Report 

Recommendation 

1. THAT the April 2026 Administrator’s Monthly Report be received for information. 

Background 

This report is intended to provide a review of administrative and financial tasks carried out over the past month 
since the previous Board Meeting. 
 
Report Details 

Water Tolls 

Water tolls have been billed out for a six-month period.  The water base rate portion of the bill covers the six-
month period from January 1st to June 30th, 2026.  The full six-month period is charged based on the DBID 
2026 water tolls bylaw.  The consumption portion of the bill covers the six-month period from October 1, 2025 
to March 31, 2026.  The consumption is charged based on a blended rate of three months from the 2025 water 
toll bylaw and three months from the 2026 water toll bylaw.  Over 100 ratepayers have paid their bills already 
and the customers have been very polite and efficient with the payment process. 
 
There was a description error on the bill as the bill had a descriptive statement saying it was a quarterly bill 
when in fact it is a semi-annual bill.  This semi-annual aspect was explained in the pipeline and ratepayers 
seem to understand that it is a semi-annual bill.  This incorrect wording will be corrected for the next billing in 
October. 
 
Community Works Fund Grant 

DBID has not received any information on the status of the grant application for the items noted through the 
RDN: 

1. Emergency generator for water well station $50,000 
2. Pressure Reducing Valve (PRV) Replacement, Rebuild, Strainer and Gate Valves $33,587 
3. Fire Department Structure Protection Unit (SPU) $20,000 
 
Freedom of Information & Privacy Issues 

Staff responded to the two previous privacy issue files that were outstanding.  There will be some additional 
work somewhat related to this in terms of developing a file retention policy which will include potential DBID 
correspondence sent to DBID Board members and/or staff personal email accounts.  The privacy 
commissioner advised how this information should be handled and that direction will be followed.  Please note 
that this issue arose due to DBID not having DBID email addresses for Board members.  All current Board 
members have DBID email addresses. 
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IMPROVEMENT DISTRICT 

Audio Recording of Meetings 

There was potential privacy issues discussed at the December 2025 and January 2026 Board meetings and as 
a result of this, the audio recordings were removed from the website.  These issues stemmed from the 
questions from the audience portion of the meeting.  Casual type of discussion that directly or indirectly relates 
to personal information should not occur in the meetings.  In past years, these types of discussions were more 
prevalent; however with greater understanding of the privacy legislation, it has become more apparent to DBID 
and to audience members of the importance of following these privacy requirements. 
 
Staff recommend that after the acknowledgement at the beginning of each Board meeting that the Chair inform 
the public that the meeting will be recorded and that all Board matters discussed at the meeting must respect 
the privacy requirements of all individuals.  If there is a breach of privacy, then the recording will not be posted 
on the website. 
 
Statutory Right-of-Way 

Island Rail previously advised DBID that they are close to finalizing the statutory right-of-way agreement for the 
Thompson Clarke West water line; however, it has still not been completed by Island Rail. 
 
Fire Protection Committee Items 

The Administrator and Fire Chief have reviewed and made changes to the long-term capital budget for the fire 
department.  A draft capital document has been prepared, and this is in the process of being further reviewed 
by the Chief. Once completed these changes will be proposed at a future committee meeting. 
 
Miscellaneous Regular Tasks 

Staff completed regular tasks during the month including accounts payable, payroll, deposits, customer 
enquires, minutes, agendas, web site, etc. 
 
Annual Audit 

The annual audit work has been completed by the Auditor.  Staff still have some additional work to complete 
the process as per provincial government requirements.  This additional work must be completed by May 15th 
each year. 

AGM 

Staff have been working on the Annual Report that will be presented at the AGM on April 30th at 6:30 pm, at 
the Lighthouse Community Centre.  The Water Operator will be at the AGM and provide an overview of water 
operations.  The Auditor is scheduled to review the 2025 financial statement at the meeting.  The Chair and 
Administrator met to review information related to the Chair’s report as part of the Annual Report.  That aspect 
of the report is being prepared by the Chair. 

 
Respectfully submitted, 
 

_____________________________ 
John Marsh 
Administrator 
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Report Date:  April 15, 2026 

Meeting Date:  April 21, 2026 

From:   John Marsh, Administrator  

Subject:  DBID Detailed Financial Fund Accounting Statements for 2025 

Recommendation 

THAT the Board receive the DBID Detailed 2025 Financial Fund Accounting Statements for 
the Water Department and the Fire Department. 
 

Comments 

Staff provide quarterly financial fund accounting statements to the Board and the last quarter 
of the year statements cover the entire year.  These accounting statements prepared by staff 
are separated by funds: Water Operating, Water Renewal, Water Capital, Fire Operating and 
Fire Capital.  Based on the final year end balances in all these funds, the audit process 
summarizes these accounting statements to help produce the consolidated audited financial 
statements.  The attached accounting statements cover the entire year for 2025 compared to 
2024. 
 
The first quarterly financial fund accounting statements for the period January 1, 2026 to March 
31, 2026 will be included in the May DBID Board agenda package.  
 
 
Respectfully submitted, 

 

__________________________ 
John Marsh 
Administrator 
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DBID - Waterworks
Comparative Income Statement

Budget
01/01/2025 to

31/12/2025

Actual
01/01/2025 to

31/12/2025 Difference

Actual
01/01/2024 to

31/12/2024

REVENUE

REVENUE
Water Base Rate 182,198.00 183,129.87 -931.87 153,954.90
Water Consumption 106,400.00 98,322.65 8,077.35 82,822.22
Penalties / Interest Charges 5,110.00 9,942.39 -4,832.39 5,383.35
Building/Ins. Shared 63,843.00 63,840.00 3.00 50,029.00
Shared Office Staff 41,750.00 41,748.00 2.00 9,721.00
Applications / Connections 1,000.00 1,418.85 -418.85 0.00
Other Income 500.00 1,600.00 -1,100.00 2,589.78
Interest Earned 5,000.00 8,382.04 -3,382.04 4,708.04

WATER OPERATING INCOME 405,801.00 408,383.80 -2,582.80 309,208.29

Total Waterworks Income 405,801.00 408,383.80 -2,582.80 309,208.29

TOTAL REVENUE 405,801.00 408,383.80 -2,582.80 309,208.29

EXPENSE

OPERATING EXPENSES
Advertising 1,300.00 0.00 1,300.00 980.00
Associations 0.00 0.00 0.00 245.00
Bank Charges 300.00 174.23 125.77 366.91
Hydro bldg. 9711 4442 601 16,500.00 14,888.64 1,611.36 11,560.00
Audit 17,500.00 25,200.00 -7,700.00 25,269.00
Insurance 40,000.00 40,555.07 -555.07 38,042.94
Trustee Honorarium 6,200.00 5,618.24 581.76 5,720.00
Licenses/Water Tests 3,750.00 2,746.56 1,003.44 450.00
Office Supplies 2,100.00 1,889.65 210.35 4,320.87
Office Equip / Service Contracts 7,500.00 7,033.16 466.84 6,518.06
Postage 4,500.00 4,090.26 409.74 4,692.50
Cable Expense 1,540.00 1,688.31 -148.31 1,652.34
Telephone 550.00 1,464.79 -914.79 809.40
Professional Fees 17,500.00 2,381.95 15,118.05 23,973.35
Wages - Assistant 55,000.00 67,895.16 -12,895.16 83,789.30
Wages - Administrator 70,000.00 74,977.98 -4,977.98 34,533.01
Admin Benefits 14,205.00 15,438.25 -1,233.25 5,028.62
CPP Expense 8,700.00 7,696.51 1,003.49 7,087.79
EI Expense 3,300.00 3,179.99 120.01 2,641.26
WorkSafe BC 4,000.00 3,300.99 699.01 2,396.70
MPP Employer 9,000.00 7,464.90 1,535.10 0.00

TOTAL ADMINISTRATION 283,445.00 287,684.64 -4,239.64 260,077.05
Hydro Pump #2 9711 2647 001 640.00 825.04 -185.04 568.69
Hydro pump #3 9711 4400 601 466.00 878.69 -412.69 591.05
Hydro pump #4 9711 2650 401 1,000.00 915.86 84.14 179.89
Hydro pump #5 9711 2650 801 2,500.00 2,048.27 451.73 595.03
Hydro pump #6 9711 2650 601 2,500.00 2,984.79 -484.79 2,707.07
Hydro pump #8 2925 207 3,500.00 4,570.14 -1,070.14 3,310.19
Generator - fuel/repairs 2,250.00 8,433.00 -6,183.00 4,016.06
Maintenance-Buildings 16,000.00 16,151.26 -151.26 12,294.85
Maintenance-Contract 54,000.00 59,086.94 -5,086.94 42,987.27
Call outs/Emergencies 3,000.00 2,560.31 439.69 3,436.79
Machine Rental 3,000.00 7,048.56 -4,048.56 6,828.67
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DBID - Waterworks
Comparative Income Statement

Budget
01/01/2025 to

31/12/2025

Actual
01/01/2025 to

31/12/2025 Difference

Actual
01/01/2024 to

31/12/2024

Casual Labour 4,000.00 3,329.99 670.01 7,640.00
Hydrants 0.00 689.34 -689.34 0.00
Wages - Other Works 3,000.00 2,367.79 632.21 1,779.20
Maint. Material/Equipment 6,000.00 1,536.60 4,463.40 5,867.50
Repairs & Maintenance 0.00 1,040.00 -1,040.00 0.00
Major Repairs & Maintenance 17,000.00 18,200.57 -1,200.57 10,142.50
Mileage 2,500.00 809.49 1,690.51 3,611.08
Seminars 1,000.00 0.00 1,000.00 0.00

TOTAL OPS & MAINTENANCE 122,356.00 133,476.64 -11,120.64 106,555.84

WATER OPERATING EXPEN... 405,801.00 421,161.28 -15,360.28 366,632.89

TOTAL EXPENSE 405,801.00 421,161.28 -15,360.28 366,632.89

NET INCOME 0.00 -12,777.48 12,777.48 -57,424.60
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DBID - Waterworks
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024

ASSET

CURRENT ASSETS
Bank Credit Union/WD 39,425.27 120,098.10
RBC Investment Acct 89,946.40 86,476.63
RBC Savings Acct 0.22 0.00
Trust Account 132.87 48,760.21
M. Equity Shares 25.00 25.00
Pl 24 001 31.44 31.44
GIC 25 0.00 29,568.20
GIC 28 63,000.00 0.00
GIC 26 0.00 46,104.86
GIC 29 63,000.00 0.00
GIC 27 400,000.00 0.00

Water Ops Term Total 526,031.44 75,704.50
Accounts Receivable 350.00 175.00
Accrued Interest Receivable 5,842.35 2,629.90
Accounts receivable Right Water 14,861.48 7,712.33
GST Receivable 10,745.97 19,412.06
Prepaid insurance 33,275.80 31,527.87

TOTAL CURRENT ASSETS 720,636.80 392,521.60

INTERFUND ACCOUNT
Due to / from Fire Protection -228,838.15 -63,566.57
Due to / from Renewal -254,508.25 -74,663.45
Due to / from Capital 5,169.12 13,756.12

TOTAL -478,177.28 -124,473.90

TOTAL ASSET 242,459.52 268,047.70

LIABILITY

CURRENT LIABILITIES
Accounts Payable 26,846.13 2,139.73
Accrued liabilities 13,529.64 56,507.60
Payroll Pay Payable 0.00 40.68
Pension Payable 567.17 0.00
CPP Payable 1,500.12 0.00
EI Payable 554.49 0.00
Income Tax Payable 2,879.76 0.00

Total Source Deductions 5,501.54 0.00

TOTAL CURRENT LIABILITIES 45,877.31 58,688.01

TOTAL LIABILITY 45,877.31 58,688.01

EQUITY

NET ASSETS
Unrestricted Net Assets 209,359.69 266,784.29
Current Earnings -12,777.48 -57,424.60

TOTAL NET ASSETS 196,582.21 209,359.69

TOTAL EQUITY 196,582.21 209,359.69
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DBID - Waterworks
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024

LIABILITIES AND EQUITY 242,459.52 268,047.70
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DBID - Waterworks Renewal
Comparative Income Statement

Actual
01/01/2025 to

12/31/2025

Actual
01/01/2024 to

12/31/2024 Difference

REVENUE

Restricted Renewal Funds
Parcel Tax 281,032.00 267,738.00 13,294.00
Interest Restricted Renewal 31,851.55 52,461.82 -20,610.27
Accrued Interest Revenue - Re... 0.00 -3,402.14 3,402.14
Operating Contribution - Restric... 0.00 0.00 0.00

Total Restricted Revenue 312,883.55 316,797.68 -3,914.13

Unrestricted Renewal Funds
Interest Unrestricted Renewal 3,145.59 3,678.54 -532.95
Operating Contribution - Unrest... 0.00 2,216.00 -2,216.00

Total Unrestriced Revenue 3,145.59 5,894.54 -2,748.95

TOTAL REVENUE 316,029.14 322,692.22 -6,663.08

EXPENSE

Renewal Projects
Thompson Clarke West 101,187.20 447,944.49 -346,757.29
Reservoir Upgrades 0.00 6,469.10 -6,469.10
Reserovir replacement 2022/20... 0.00 0.00 0.00
Contribution to Capital 0.00 27,989.73 -27,989.73

Total Expenses 101,187.20 482,403.32 -381,216.12

TOTAL EXPENSE 101,187.20 482,403.32 -381,216.12

NET INCOME 214,841.94 -159,711.10 374,553.04

Printed On: 04/15/2026
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DBID - Waterworks Renewal
Comparative Balance Sheet

As at 12/31/2025 As at 12/31/2024 Difference

ASSET

Renewal Reserve Funds
Pl 24 003 Restricted Rene... 1.18 1.18 0.00
Term Deposit Restricted R... 26.25 26.25 0.00
RBC Investment Restricted 1,026,263.89 986,670.21 39,593.68

Total Restricted 1,026,291.32 986,697.64 39,593.68
RBC Investment Unrestricted 86,061.69 82,743.69 3,318.00

Total Unrestricted 86,061.69 82,743.69 3,318.00
Accrued Interest Receivable 10,901.82 18,816.36 -7,914.54

Total Receivable 10,901.82 18,816.36 -7,914.54
Due to/from Waterworks 254,508.25 74,663.45 179,844.80

Total Interfund Accounts 254,508.25 74,663.45 179,844.80

Total Current Assets 1,377,763.08 1,162,921.14 214,841.94

TOTAL ASSET 1,377,763.08 1,162,921.14 214,841.94

LIABILITY

TOTAL LIABILITY 0.00 0.00 0.00

EQUITY

Owners Equity
Internally Restricted Water 104,525.53 104,525.41 0.12
Retained Earnings - Previo... 1,058,395.61 1,218,106.83 -159,711.22
Current Earnings 214,841.94 -159,711.10 374,553.04

Total Owners Equity 1,377,763.08 1,162,921.14 214,841.94

TOTAL EQUITY 1,377,763.08 1,162,921.14 214,841.94

LIABILITIES AND EQUITY 1,377,763.08 1,162,921.14 214,841.94

Printed On: 04/15/2026
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DBID - Water Capital
Comparative Income Statement

Actual
01/01/2025 to

31/12/2025

Actual
01/01/2024 to

31/12/2024 Difference

REVENUE

INTEREST CEC FUNDS
Accrued Interest Revenue 12,005.08 21,019.88 -9,014.80
CEC Reserve Interest 0.00 0.00 0.00

TOTAL 12,005.08 21,019.88 -9,014.80

CAPITAL EXPENDITURE
Capital Expenditure Charges 8,587.00 0.00 8,587.00

TOTAL 8,587.00 0.00 8,587.00

CONTRIBUTIONS
Water Renewal Contribution 101,187.20 475,934.22 -374,747.02
Waterworks Contribution 0.00 0.00 0.00

TOTAL 101,187.20 475,934.22 -374,747.02

TOTAL REVENUE 121,779.28 496,954.10 -375,174.82

EXPENSE

EXPENSES
Out of CEC Funds 0.00 0.00 0.00
Amortization Water 87,116.44 83,270.33 3,846.11
Loss on Disposal of Asset 0.00 0.00 0.00

TOTAL 87,116.44 83,270.33 3,846.11

TOTAL EXPENSE 87,116.44 83,270.33 3,846.11

NET INCOME 34,662.84 413,683.77 -379,020.93

Printed On: 15/04/2026
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DBID - Water Capital
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024 Difference

ASSET

CEC FUNDS
RBC Investment Acct 187,446.00 180,214.64 7,231.36
Money Max CEC's 105,474.44 5,923.31 99,551.13
Reconciling Account for #8 129,259.38 21,410.31 107,849.07
GIC 70 0.00 97,342.85 -97,342.85
GIC 55 0.00 96,955.29 -96,955.29
GIC 54 40,637.78 39,226.27 1,411.51
Equity Shares 56.00 56.00 0.00
GIC 53 0.00 7,127.91 -7,127.91
GIC 66 19,515.56 19,086.11 429.45

TOTAL CEC FUNDS 482,389.16 467,342.69 15,046.47

ACCOUNTS REC.
A/R Waterworks Well #8 500.00 500.00 0.00
Accrued Interest Receivable 2,504.31 5,545.70 -3,041.39

TOTAL 3,004.31 6,045.70 -3,041.39

CAPITAL ASSETS
Land 7,163.73 7,163.73 0.00
Buildings 37,020.30 37,020.30 0.00
Buildings Amortization -41,217.27 -37,244.82 -3,972.45
Asset Retirement Obligation -... 63,763.00 63,763.00 0.00
Furniture 10,099.00 10,099.00 0.00
Furniture Amortization -5,823.95 -5,166.25 -657.70
Computer Equipment 12,459.71 12,459.71 0.00
Computer Equip Amortization -12,459.71 -12,459.71 0.00
Waterworks System 4,383,181.12 4,281,993.92 101,187.20
Water System Amortization -2,469,798.84 -2,387,312.60 -82,486.24
Maintenance Equip. 44,659.21 44,659.21 0.00
Maintenance Equip. Ammorti... -44,659.21 -44,659.16 -0.05

TOTAL 1,984,387.09 1,970,316.33 14,070.76

INTERFUND ACCOUNTS
Due to/From Waterworks Dist... -5,169.12 -13,756.12 8,587.00

TOTAL -5,169.12 -13,756.12 8,587.00

TOTAL ASSET 2,464,611.44 2,429,948.60 34,662.84

LIABILITY

Long Term Liability
Asset Retirement Obligation -... 63,763.00 63,763.00 0.00

Long Term Liability - Total 63,763.00 63,763.00 0.00

TOTAL LIABILITY 63,763.00 63,763.00 0.00

EQUITY

NET ASSETS
EXTERNALLY RESTRICTED 459,632.27 459,632.27 0.00
INVESTMENT IN CAP ASSE... 1,906,553.33 1,492,869.56 413,683.77

Printed On: 15/04/2026
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DBID - Water Capital
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024 Difference

Current Earnings 34,662.84 413,683.77 -379,020.93

TOTAL 2,400,848.44 2,366,185.60 34,662.84

TOTAL EQUITY 2,400,848.44 2,366,185.60 34,662.84

LIABILITIES AND EQUITY 2,464,611.44 2,429,948.60 34,662.84

Printed On: 15/04/2026
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DBID - Fire Protection
Comparative Income Statement

Budget
01/01/2025 to

31/12/2025

Actual
01/01/2025 to

31/12/2025 Difference

Actual
01/01/2024 to

31/12/2024

REVENUE

Revenue
Fire Protection Levies 276,325.00 276,325.00 0.00 235,999.00
Building Renewal Tax 0.00 0.00 0.00 0.00
Capital Tax Advance 0.00 105,536.24 -105,536.24 105,536.24
Other Income 40,000.00 57,453.00 -17,453.00 28,526.00
Emergency Mgmt BC 18,408.00 14,939.00 3,469.00 9,886.00
Forestry Fire Job 0.00 0.00 0.00 676.00
Equipment Donations 0.00 34,000.00 -34,000.00 29,150.00
Interest Earned - Operations 1,500.00 7,004.11 -5,504.11 9,542.54
Interest Earned - Equip. Donati... 0.00 0.00 0.00 0.00
Interst Earned - Capital Replac. 0.00 4,509.09 -4,509.09 2,678.39
Accrued Interest Revenue - Cap 0.00 709.94 -709.94 609.15

Total Revenue 336,233.00 500,476.38 -164,243.38 422,603.32

TOTAL REVENUE 336,233.00 500,476.38 -164,243.38 422,603.32

EXPENSE

OPERATING EXPENSES
Associations 475.00 1,494.27 -1,019.27 1,562.51
Audit 0.00 0.00 0.00 462.50
Mileage 1,000.00 1,098.00 -98.00 1,302.35
Hall Supplies 3,000.00 3,160.41 -160.41 3,595.67
Postage/Freight 50.00 0.00 50.00 48.83
Bank Charges 0.00 24.00 -24.00 0.00
Remuneration 32,000.00 32,000.00 0.00 27,318.58
Insurance - Accident/Sickness 2,400.00 2,293.00 107.00 2,293.00
Service Awards & Clothing 2,000.00 293.81 1,706.19 468.74
Supplies & Equipment 0.00 304.11 -304.11 -308.18
Telephone 605.00 1,545.92 -940.92 1,227.25
Training/Seminars 20,000.00 3,107.20 16,892.80 9,866.08
Cars - JAWS Training 2,000.00 1,838.79 161.21 566.31
WorkSafe BC 600.00 0.00 600.00 0.00
Health & Safety 2,500.00 1,989.04 510.96 2,093.20

TOTAL ADMINISTRATION 66,630.00 49,148.55 17,481.45 50,496.84
#1 Insurance 1,000.00 1,056.00 -56.00 981.00
#1 Repairs 4,000.00 126.24 3,873.76 6,102.84
#1 Pump Repair 0.00 0.00 0.00 126.61

TOTAL EMERGENCY TRUCK ... 5,000.00 1,182.24 3,817.76 7,210.45
#2 Loan Payment 0.00 0.00 0.00 0.00
#2 Loan Interest 0.00 28,246.99 -28,246.99 29,051.21
#2 Insurance 1,100.00 970.00 130.00 1,017.00
#2 Repairs 1,500.00 3,094.16 -1,594.16 704.74

TOTAL FIRE & RESCUE TRU... 2,600.00 32,311.15 -29,711.15 30,772.95
#3 Insurance 660.00 561.00 99.00 605.00
#3 Repair 1,500.00 2,132.93 -632.93 93.87

TOTAL EMERGENCY TRUCK ... 2,160.00 2,693.93 -533.93 698.87
#5 Fuel 0.00 0.00 0.00 0.00
#5 Insurance 1,300.00 1,313.00 -13.00 2,265.00
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DBID - Fire Protection
Comparative Income Statement

Budget
01/01/2025 to

31/12/2025

Actual
01/01/2025 to

31/12/2025 Difference

Actual
01/01/2024 to

31/12/2024

#5 Repair 4,000.00 360.14 3,639.86 106.18

TOTAL FIRE & RESCUE TRU... 5,300.00 1,673.14 3,626.86 2,371.18
Comm. Licence 2,000.00 1,168.38 831.62 1,110.89
Comm. Repairs & Maintenance 1,000.00 0.00 1,000.00 730.81
Comm. Equipment 10,000.00 2,945.20 7,054.80 5,626.38

TOTAL COMMUNICATIONS 13,000.00 4,113.58 8,886.42 7,468.08
Fuel 3,000.00 2,582.66 417.34 2,306.68
Building Repairs & Main. 0.00 0.00 0.00 3,534.46
Medical Supplies 4,000.00 5,766.75 -1,766.75 3,826.67
Supplies & Equipment 15,000.00 9,051.23 5,948.77 13,135.63
Life Jackets 200.00 0.00 200.00 0.00
Jaws of Life Service/Repair 1,500.00 1,443.75 56.25 0.00
Compressor Repair 2,000.00 1,571.05 428.95 1,521.06
UBCM Training and Equipment... 40,000.00 12,705.16 27,294.84 0.00
UBCM Grant 2023 0.00 0.00 0.00 1,944.94
Air Pack Servicing 3,000.00 1,706.30 1,293.70 127.20
Footwear 1,000.00 466.28 533.72 1,651.18
Shared Building/Ins. Exp. 63,843.00 63,840.00 3.00 50,029.00
Shared Office Staff 41,750.00 41,748.00 2.00 9,721.00

TOTAL OPS & MAINTENANCE 175,293.00 140,881.18 34,411.82 87,797.82

FIRE OPERATING EXPENSES 269,983.00 232,003.77 37,979.23 186,816.19

OTHER EXPENSES
Capital Asset Addition 0.00 49,941.52 -49,941.52 58,915.24
Renewal Purchases 0.00 0.00 0.00 537,484.64
Capital Debt Repayment 0.00 154,466.00 -154,466.00 0.00
Renewal/Capital Contribution 66,250.00 66,250.00 0.00 91,250.00
Contingency Fund 0.00 0.00 0.00 0.00
Fire Hall Expenses 0.00 0.00 0.00 0.00

TOTAL OTHER EXPENSES 66,250.00 270,657.52 -204,407.52 687,649.88

TOTAL EXPENSE 336,233.00 502,661.29 -166,428.29 874,466.07

NET INCOME 0.00 -2,184.91 2,184.91 -451,862.75
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DBID - Fire Protection
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024

ASSET

Current Assets
Credit Union 61,372.15 127,221.59
RBC Investment Acct 125,694.52 120,647.00
First Savings 403.23 9.43
M. Equity Shares 25.00 25.00
GST Receivable 22,994.40 18,550.86
Accounts Receivable 2,431.75 1,991.00
Accrued Int. Receivable - Ops 5,417.17 5,045.43
Accrued Int. Receivable - Cap 0.00 1,815.18
Accrued Receivable - Other 20,000.00 0.00
GIC 57 Cap Replac. 0.00 77,064.60
GIC 62 Cap Replac. 48,699.08 47,629.27
GIC 61 Ops 36,893.21 36,082.75
GIC 63 Cap Replac. 35,173.03 35,481.81
GIC 64 72,500.00 0.00
GIC 65 Ops 72,500.00 0.00
GIC 42 Ops 0.00 29,568.20
GIC 58 Ops 29,936.55 29,277.58
GIC 59 Ops 29,923.72 29,265.03
GIC 60 Ops 29,936.55 29,277.58
GIC 56 0.00 34,400.00

TOTAL CURRENT ASSETS 593,900.36 623,352.31

INTERFUND ACCOUNT
Due to From Waterworks Dist. 228,838.15 63,566.57
Due to /From Capital 1,329,447.23 1,550,163.23

TOTAL 1,558,285.38 1,613,729.80

TOTAL ASSET 2,152,185.74 2,237,082.11

LIABILITY

Current Liabilities
Accounts Payable 4,884.76 2,097.03
Accrued Liabilities 12,754.71 20,964.65

Total Current liabilities 17,639.47 23,061.68

Long Term liabilities
Capital Tax Advance - FH 1,006,223.88 1,063,785.21
Bylaw 247 300,415.36 316,369.28
Bylaw 250 76,302.76 80,076.76

* 1,382,942.00 1,460,231.25

TOTAL LIABILITY 1,400,581.47 1,483,292.93

EQUITY

Owners Equity
Internally Restricted Fire 294,101.00 294,101.00
Retained Earnings - Previous Y... 459,342.18 911,204.93
Current Earnings -2,184.91 -451,862.75
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DBID - Fire Protection
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024

Total Owners Equity 751,258.27 753,443.18

TOTAL EQUITY 751,258.27 753,443.18

LIABILITIES AND EQUITY 2,151,839.74 2,236,736.11
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DBID - Fire Capital
Comparative Income Statement

Actual
01/12/2025 to

31/12/2025

Actual
01/01/2024 to

31/12/2024 Difference

REVENUE

CONTRIBUTIONS
Fire Protection Contribution 270,657.52 687,649.89 -416,992.37

TOTAL 270,657.52 687,649.89 -416,992.37

TOTAL REVENUE 270,657.52 687,649.89 -416,992.37

EXPENSE

EXPENSES
Amortization Fire 111,823.53 96,004.98 15,818.55

TOTAL 111,823.53 96,004.98 15,818.55

TOTAL EXPENSE 111,823.53 96,004.98 15,818.55

NET INCOME 158,833.99 591,644.91 -432,810.92

Printed On: 15/04/2026
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DBID - Fire Capital
Comparative Balance Sheet

As at 31/12/2025 As at 31/12/2024 Difference

ASSET

CAPITAL ASSETS
Land Fire 7,163.73 7,163.73 0.00
Buildings Fire 2,141,688.25 2,141,688.25 0.00
Buildings fire Ammortization -209,729.15 -166,895.38 -42,833.77
Motor Vehicle Fire 982,648.79 982,648.79 0.00
Motor Vehicle Fire Amortization -460,386.58 -422,415.00 -37,971.58
Radio & Comm. Equip Fire 57,973.97 45,930.76 12,043.21
Radio & Comm. Fire Ammortiz... -38,597.45 -37,061.73 -1,535.72
Furniture Fire 15,414.76 15,414.76 0.00
Furniture Fire Ammortization -12,165.78 -11,665.78 -500.00
Computer Equip. Fire 7,584.15 5,262.09 2,322.06
Computer Equip. Fire Ammortiz... -4,872.17 -4,224.36 -647.81
Fire Protection Equipment 456,440.95 420,864.70 35,576.25
Fire Protection Equip Ammortiz... -249,209.25 -220,874.60 -28,334.65

TOTAL 2,693,954.22 2,755,836.23 -61,882.01

INTERFUND ACCOUNTS
Due to/from Fire Protection -1,329,447.23 -1,550,163.23 220,716.00

TOTAL -1,329,447.23 -1,550,163.23 220,716.00

TOTAL ASSET 1,364,506.99 1,205,673.00 158,833.99

LIABILITY

TOTAL LIABILITY 0.00 0.00 0.00

EQUITY

NET ASSETS
Investment in Capital Assets 1,205,673.00 614,028.09 591,644.91
Current Earnings 158,833.99 591,644.91 -432,810.92

TOTAL 1,364,506.99 1,205,673.00 158,833.99

TOTAL EQUITY 1,364,506.99 1,205,673.00 158,833.99

LIABILITIES AND EQUITY 1,364,506.99 1,205,673.00 158,833.99

Printed On: 15/04/2026
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