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OPEN SESSION MINUTES 

 
 
PRESENT: 
Colin Thompson, Chair 
Alissa Woodward 
Diane Koch - remote 
Craig Kerstens 
Christo Kuun 
Suzanne LaRoy 
Lisa Sharcott 
 
STAFF:  
John Marsh – Administrator 
Janine Sibley - Assistant Admin 
 
GUESTS: 7 

 

A. CALL TO ORDER 
The meeting was called to order at 7:16 PM. 
The Chair respectfully acknowledged the Qualicum First Nation on whose traditional 
territory this meeting takes place. 

B. ADOPTION OF MINUTES 

October 29, 2025 Regular Open Session minutes 

MOVED by Trustee Thompson 

SECONDED by Trustee Kuun 

THAT the Board approve the October 29, 2025 Regular Open Session minutes as 
circulated. 

Unanimous CARRIED 

C. ITEMS COMING OUT OF CLOSED SESSION 

None 

D. INTRODUCTIONS OF LATE ITEMS 

1. Discussion on the Fire Protection Committee meeting members to be added to 
Business Arising from the Minutes and Unfinished Business Item E. 2 
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E. BUSINESS ARISING FROM THE MINUTES + UNFINISHED BUSINESS 

1. Copy of letter sent to the RDN regarding Referral on Zoning Amendment PL2023-101- 
85 Henry Morgan Drive 

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

THAT the Board receive a copy of the letter to the RDN regarding Referral on Zoning 
Amendment PL2023-101- 85 Henry Morgan Drive. 

Unanimous CARRIED 

 

2. Discussion on the Fire Protection Committee meeting members 

MOVED by Trustee Woodward 

SECONDED by Trustee Kuun 

THAT the Board review the Fire Protection Committee Terms of Reference (TOR) and that 
the board increase the number of members from 3 Trustees and Fire members to 4 
members each. 

Unanimous CARRIED 

 

F. PETITIONS AND DELEGATIONS 

None 

G. CORRESPONDENCE 

None 

 

H. REPORTS 

1. October 2025 Water Operator’s Report 

MOVED by Trustee Thompson 

SECONDED by Trustee Kerstens 

THAT the October 2025 Water Operator’s Report be received for information. 

Unanimous CARRIED 
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2. October 2025 Fire Chief’s Report 

MOVED by Trustee LaRoy 

SECONDED by Trustee Kerstens 

THAT the October 2025 Fire Chief’s Report be received for information. 

Unanimous CARRIED 

 

3. October 2025 Financial Reports 

a. Total cheques issued for Water Department for Oct. 2025: $70,394.61 

b. Total cheques issued for Fire Department for Oct. 2025: $6,325.80 

MOVED by Trustee Sharcott 

SECONDED by Trustee Kuun 

THAT the October 2025 cheque registers be received for information. 

Unanimous CARRIED 

 

4. 2026 Budget Report - Administrator 

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

THAT the Board approve the 2026 water operating budget, water capital plan 
schedule, 2026 fire operating budget and fire capital plan schedule as 
attached. 

Unanimous CARRIED 
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I. BYLAWS 

1. Bylaw No. 269 – Taxation Bylaw 2026 

MOVED by Trustee Thompson 

SECONDED by Trustee Kuun 

a. THAT the Board introduce and give first reading to Bylaw No. 269 – Taxation 
Bylaw 2026. 

Unanimous CARRIED 

 

MOVED by Trustee Sharcott 

SECONDED by Trustee Woodward 

b. THAT the Board reconsider and finally pass Bylaw No. 269 – Taxation Bylaw 
2026. 

Unanimous CARRIED  

2. Bylaw 270 – Water Tolls Bylaw 2026 

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

a. THAT the Board introduce and give first reading to Bylaw No. 270 – Water 
Tolls Bylaw 2026. 

Unanimous CARRIED  

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

b. THAT the Board reconsider and finally pass Bylaw No. 270 – Water Tolls 
Bylaw 2026. 

Unanimous CARRIED 

J. RESOLUTIONS - None 

K. NEW BUSINESS – None 
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L. QUESTION PERIOD - Questions were asked by members of the gallery in relation to the 
following topics: 

 Clarification on monthly water billing 
 Water flushing information 
 Mezzanine floor discussion 
 Budget questions regarding projections 

M.  ADJOURNMENT 

MOVED by Trustee LaRoy 

SECONDED by Trustee Kerstens 

 THAT the Board adjourn the meeting.  

Unanimous CARRIED 

 

The meeting was adjourned at 8:56 pm 

 

                       

Chair of the Trustees                    Corporate Officer  


