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OPEN SESSION MINUTES 

 
 
PRESENT: 
Colin Thompson, Chair 
Alissa Woodward 
Diane Koch - remote 
Craig Kerstens 
Christo Kuun 
Suzanne LaRoy 
Lisa Sharcott 
 
STAFF:  
John Marsh – Administrator 
Janine Sibley - Assistant Admin 
 
GUESTS: 14 

 

A. CALL TO ORDER AND ELECTION OF CHAIR 

The meeting was called to order at 7:00 PM. 
Administrator Marsh respectfully acknowledged the Qualicum First Nation on whose 
traditional territory this meeting takes place. The Administrator called for nominations 
for the position of Chair. Trustee Kerstens nominated Trustee Thompson, no other 
nominations were put forward. Trustee Thompson accepted the position of Chair. 

B. TRUSTEE ELECTION 

1. DBID Election Vote Tally 

MOVED by Trustee Thompson 

SECONDED by Trustee Kuun 

THAT the Election Vote Tally be received for information. 

Unanimous CARRIED 

2. Message from the Chair – Election Thank You 

MOVED by Trustee Koch 

SECONDED by Trustee LaRoy 

THAT the Election Message from the Chair be received for information. 

Unanimous CARRIED 
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C. ADOPTION OF MINUTES 

September 16, 2025 Regular Open Session minutes 

MOVED by Trustee Thompson 

SECONDED by Trustee Kerstens 

THAT the Board approve the September 16, 2025 Regular Open Session minutes as 
circulated. 

Unanimous CARRIED 

D. ITEMS COMING OUT OF CLOSED SESSION 

None 

E. INTRODUCTIONS OF LATE ITEMS 

1. Old fuel in backup generators, to be added to New Business K6 

2. Board meeting dates discussion, to be added to New Business K7  

3. Document from McElhanney to be added to the discussion on Henry Morgan Drive 

MOVED by Trustee LaRoy 

SECONDED by Trustee Sharcott 

THAT the Board accept three late items to be added to the agenda. 

  Unanimous CARRIED 

F. BUSINESS ARISING FROM THE MINUTES + UNFINISHED BUSINESS 

None 

G. PETITIONS AND DELEGATIONS 

None 

H. CORRESPONDENCE 

1. MNP Audit 2025, Engagement letter and Audit plan 

MOVED by Trustee Koch 

SECONDED by Trustee Kuun 

THAT the Board of trustees accept the MNP Engagement letter and audit plan for 2025 and 
authorize the Administrator to sign and return to MNP. 

Unanimous CARRIED 
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I. REPORTS 

1. September 2025 Water Operator’s Report 

MOVED by Trustee Kerstens 

SECONDED by Trustee Woodward 

THAT the September 2025 Water Operator’s Report be received for information. 

Unanimous CARRIED 

2. September 2025 Fire Chief’s Report 

MOVED by Trustee Woodward 

SECONDED by Trustee Kerstens 

THAT the September 2025 Fire Chief’s Report be received for information. 

Unanimous CARRIED 

 

3. September 2025 Fire Chief’s Replacement of 8-2 Report 

MOVED by Trustee Koch 

SECONDED by Trustee LaRoy 

THAT the Fire Chief’s Replacement of 8-2 Report be sent to the Fire Protection 
Committee for consideration before proceeding with replacement with urgency. 

Unanimous CARRIED 

4. September 2025 Financial Reports 

a. Total cheques issued for Water Department for Sept. 2025: $23,674.43 

b. Total cheques issued for Fire Department for Sept. 2025: $11,631.98 

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

THAT the September 2025 cheque registers be received for information. 

Unanimous CARRIED 

MOVED by Trustee LaRoy 

SECONDED by Trustee Kuun 

THAT the Board refer the discussion of a corporate credit card to the 
Finance/HR committee and for the committee to report back to the board. 

Unanimous CARRIED 
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5. Quarterly Financial Reports 

MOVED by Trustee Kuun 

SECONDED by Trustee Woodward 

THAT the Quarterly Financial Reports for the period ending September 30, 
2025 be received for information. 

Unanimous CARRIED 

J. RESOLUTIONS - None 

K. NEW BUSINESS 

1. Snow and Ice Clearing contract 

MOVED by Trustee Kuun 

SECONDED by Trustee LaRoy 

THAT the Deep Bay Improvement District enter a contract with Echo Valley 
Earthworks for snow and ice removal at the Deep Bay Firehall and Office premises, 
based on snow clearing on a 2” trigger, and salting as required when temperatures 
dip below 0 degrees at $100 per application. 

AND THAT the Board authorizes the Administrator to execute the agreement. 

Unanimous CARRIED 

2. DBID Committee Appointments 

The Board discussed committee appointments, and it was agreed to the committee 
structure noted below. It was acknowledged that there are four Board members 
who want to be on the Fire Protection Committee. Since there are only three 
positions for Board members on the Committee, Colin Thompson agreed to 
temporarily withdraw his name, but requested that the Board readdress this issue 
at an upcoming board meeting. 

MOVED by Trustee Kuun 

SECONDED by Trustee Kerstens 

Bylaws – LaRoy, Sharcott, Woodward 
Facilities - Kerstens, Kuun, Thompson 
Finance/HR – Koch, Sharcott, Woodward 
Fire Protection – Koch, LaRoy, Kerstens 
Operations/Maintenance – Kerstens, Kuun, Woodward 
Planning – All Trustees 

THAT the Board accept the Committee Appointments as adjusted above. 

CARRIED  6 for/1 abstain 
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3. DBID Financial Signing Authorities 

First Credit Union 
MOVED by Trustee Kuun 

SECONDED by Trustee Kerstens 

THAT the Board of Trustees add Lisa Sharcott as an Authorized Signatory for the 
Deep Bay Improvement District accounts with the First Credit Union. 

Unanimous CARRIED 

RBC Dominion Securities 
MOVED by Trustee Woodward 

SECONDED by Trustee Kuun 

THAT the Board of Trustees add Lisa Sharcott as an Authorized Signatory for the 
Deep Bay Improvement accounts with RBC Dominion Securities. 

Unanimous CARRIED 

4. Water Conservation Level 
 
MOVED by Trustee LaRoy 

SECONDED by Trustee Kerstens 

THAT the Board approve moving to Level 1 based on the RDN Water Conservation 
Levels for the Deep Bay Improvement District. 

Unanimous CARRIED 

5. RDN Referral on Zoning Amendment PL2023-101 85 Henry Morgan Drive 
 
MOVED by Trustee Kuun 

SECONDED by Trustee Sharcott 

THAT the Administrator be directed to notify the RDN and relay that the DBID has 
the following comments with respect to the proposed Henry Morgan development:  

1. No formal servicing has been proposed for 85 Henry Morgan Drive at this time. 
However, generally based on the site plan it is anticipated the following 
servicing will be required: 
a) Lots 1-9: A watermain will be required to be constructed on Henry Morgan 

Drive with standard residential services. 
b) Lots 1-A to 19-B: A watermain will be required to service these units and 

include a loop from Maple Guard Drive to Thompson Clarke West. This will 
be a strata development and ownership of the watermain located on strata 
lands needs to be determined. 
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2. At least two hydrants should be added. One around the corner from Thompson 
Clark Drive on the east side of Henry Morgan Drive, and another located on the 
outside corner in the strata property around units 12b or 13b. 

3. Typical and expected water demands for the proposed development have been 
calculated by McElhanney Engineering.  Based on this information, 
McElhanney believes the current water supply can accommodate the proposed 
subdivision; however, these projected water demand calculations and 
assumptions are required to be reviewed and confirmed by the developers’ 
engineer. 

4. Detailed servicing will need to be reviewed by DBID if the project proceeds to the 
detailed design phase. 

5. DBID has concerns with egress from the area for emergency services, 
firefighting, and evacuation purposes. As a result of this, a second access 
should be provided to the area. 

Unanimous CARRIED 

 

6. Old Fuel in the backup generators 
 
MOVED by Trustee Kerstens 

SECONDED by Trustee Koch 

THAT the Board of Trustees task Trustee Kerstens to oversee the draining of both 
diesel generator tanks at well 8 and the firehall and refill to approximately 60%. 

Unanimous CARRIED 

7. Meeting Date discussion 
 
MOVED by Trustee Thompson 

SECONDED by Trustee Kuun 

THAT the Board of Trustees change the starting time of the DBID board meetings to 
7:15 pm on the 3rd Tuesday of each month. 

CARRIED 

L. QUESTION PERIOD - Questions were asked by members of the gallery in relation to the 
following topics: 

 Fire Protection Committee meeting dates TBC 
 TCW clarification on waterworks balance sheet 
 Technical memo and Fire chief’s report on website 
 Response time to Boil water notice 
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 Comparative income statement questions, interest question 
 Lower water consumption concerns 

M.  ADJOURNMENT 

MOVED by Trustee Thompson 

SECONDED by Trustee Koch 

 THAT the Board adjourn into closed session pursuant to section 90(1)(c), 90(1)(k), and 
90(2)(c)  of the Community Charter to discuss matters that are related to employee 
relations and other human resources matters, and the approval of minutes for a closed 
session of a committee or Board meeting.  

Unanimous CARRIED 

 

The meeting be adjourned into a closed session at 10:23 pm 

 

                       

Chair of the Trustees                    Corporate Officer  


